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1. Introduction
It is a requirement of the
Fostering Services England
Regulations 2011 and National
Minimum Standards for Fostering
Services 2011, that each fostering
agency produces a statement
of purpose, including its aims
and objectives, a description of
the service it provides and the
facilities that are provided. This
Statement of Purpose gives an
outline of those requirements and
also how the service is managed
DQGLWVÀWQHVVWRSURYLGHIRVWHULQJ
services. It shows the policy and
performance framework that
underpins our work and shows
how the welfare of children will be
met and good outcomes achieved

for all children in its care. It also
demonstrates the systems which
we have set in place to recruit,
train, supervise and support foster
carers.
The Statement of Purpose also links with
the Children’s Guide which is provided to
all children, subject to the child’s age and
understanding at the point of placement.
This statement is available to all members
of staff, foster carers, children and birth
parents and is available on our fostering
website. A copy of this statement is also
lodged with Ofsted. The information
contained is regularly updated, and will be
amended annually.
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3. Our ambition for
the children and young
people of the East Riding
Our ambition is for
all children and young
people in the East
Riding to be happy,
KHDOWK\FRQÀGHQW
and safe. We will
work in partnership
to remove barriers
to achievement and
narrow the gap so that
everyone can reach
their potential.
Key points
East Riding of Yorkshire Council Fostering
Service recognises that a child’s needs are best
met by a nurturing family and is committed to
placing children who are not able to remain in
their own family in an appropriate alternative
family placement wherever possible. First
priority will be for children to be placed
with family and friends under Regulation 24
of the Care Planning Regulations where this
placement is deemed suitable. A separate
policy is available which considers more widely
the service commitment to family and friends

caring for children. Other placements may
include a parent and child arrangement placed
together in a foster home and Early Placement
Planning for adoption/fostering.
East Riding Of Yorkshire Council is committed
to placing children and young people with our
approved foster carers and has developed and
invested in a dedicated and comprehensive
fostering service that actively works to meet
the quality standards required and the diverse
needs of the children who become looked
after by East Riding Of Yorkshire Council.
We are also committed to placing children and
young people with local foster carers in order
for them to maintain contact with families
and friends, to continue at the same school
and thrive within their community wherever
possible.
Each child/young person will have access to
services which recognise and address their
needs in terms of gender, religion, ethnic
origin, language, culture, disability and sexuality.
Placement decisions will consider the child/
young person’s racial, ethnic, cultural and
linguistic needs and match these as closely
as possible with the ethnic origin, religion,
culture, language and outlook of the foster
carer Children’s safety and welfare will be
actively promoted in all fostering placements
and protected from abuse and other forms of
VLJQLÀFDQWKDUP
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4. Aims
The main aim of East Riding of
Yorkshire Council Fostering Service
is to provide safe, high quality foster
care placements for children and
young people that value, support and
encourage them to grow and develop
as individuals. As well as promoting
their physical and emotional health
and general wellbeing the service is
committed to ensuring that foster
carers are encouraged to help
children and young people to reach
their maximum education ability.
Foster carers will provide good parenting
for all children who are looked after and
children will be consulted and encouraged
to actively participate in their care and
family life.
We are committed to ensuring that the
service offered is based on statutory
requirements, sound principles and good
practice and works within the principles of
Best Value for the council.
Our service is committed to multi-agency
working and develops partnerships and

protocols with organisations which
can progress the needs of our looked
after children. We work at all levels in
partnership with the education and health
providers to promote the wellbeing of
children in public care in the East Riding of
Yorkshire.
Our service has respect for the rights and
responsibilities of looked after children and
their carers and aims to involve them in all
aspects of service delivery.
Our service aims to provide a high quality
responsive child centred service in relation
to its core functions:
to recruit new foster carers from within
our community and from the connected
person/family and friends networks of
looked after children – wherever this best
meets their needs to prepare applicants
through support and training to be able to
deal with the range of issues that foster
carers face when looking after children
with complex needs to assess each
applicant comprehensively to ensure that
they are suitable and carry out this role
and supervise carers in a constructive
manner that promotes the welfare of and
protects and safeguards children.
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5. Objectives
•

•

•

•

•

•

•

•

To ensure that there is a choice of
high quality foster care placements
available to meet the complex and
diverse needs of individual children
and young people. Each carer will have
DTXDOLÀHGVRFLDOZRUNHU VXSHUYLVLQJ
fostering social worker) and areas of
particular skills and experiences will be
GHYHORSHGDQGWUDLQLQJQHHGVLGHQWLÀHG
and addressed
To promote a safe, stable and enabling
environment ensuring that children
and young people are listened to and
protected from abuse and neglect
To promote the child’s physical ,
social, emotional and intellectual
development by providing each child
with the opportunity of developing to
their full potential, through health care,
education and leisure activities that
will enhance their life chances
To have a positive regard for the child
or young person’s racial, religious and
cultural needs. All children should have
equal access to local family based care
The individual child’s needs/wishes
and feelings are paramount and taken
into considered as part of placement
planning
Siblings will be accommodated
together wherever possible and
appropriate
To promote contact for the child
or young person and his/her birth
family, throughout their placement,
and to encourage and facilitate this as
appropriate
To ensure foster carers help children

•

•

•

•

•

•

•

and young people to be aware of their
rights and the comments, complaints
and advocacy process by passing on
them relevant information
To ensure that approved foster carers
are clear about their role and that they
are supported in their tasks, duties
and responsibilities, by having adequate
support mechanisms in place, outlined
in their terms and conditions and
foster carer agreement
To ensure the Training Framework
supports Foster Carers to offer
quality care that meets the needs of
children and young people who have
experienced adverse care
To ensure that all practice promotes
equal opportunities for all and values
diversity of both foster children and
carers regardless of gender, sexual
orientation, ethnic background, age,
religious beliefs, disability or marital
status
To ensure that decisions are
transparent and fair and that
any concerns are addressed and
information about the complaints
procedure is made available to all
To promote team and personal
development and training for both staff
and foster carers
To consult regularly with fostering
families to ensure their views inform
the development of the service
To consult regularly with children
who are fostered, using a variety of
methods to ensure their voice informs
the delivery of the service
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&RQÀGHQWLDOLW\DQG
FRQÁLFWVRILQWHUHVWV
Foster carers should be provided with
full information about the children placed
with them and are expected to observe
KLJKVWDQGDUGVRIFRQÀGHQWLDOLW\:HZLOO
maintain records on carers and children
and young people who are looked after,
who are subject to National Standards
and Data Protection legislation. Staff and
foster carers are expected to declare any
SRWHQWLDOFRQÁLFWVRILQWHUHVW
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7. Principles and
standards of care
East Riding of Yorkshire Council
Fostering Service is committed
to achieving and maintaining the
highest standards and offering
quality provision. It has been
developed and is managed in
accordance with the Fostering
Service (England) Regulations
2011 and the principles outlined in
the National Minimum Standards
2011.These standards apply
equally to our connected person/
family and friends carers.
• The welfare of the child is paramount
• Children who are looked after are
consulted regarding their wishes and
feelings in regard to all aspects of their

care. They will be provided with a
FKLOGUHQ·VJXLGH VHHFKLOGUHQ·VJXLGH
section)
• Every child who is looked after will have
a health plan and a personal education
plan
• Every child who is looked after
will be encouraged to participate
appropriately in religious and cultural
beliefs in accordance with their
wishes and feelings and developmental
understanding
• Every child who is looked after will
be cared for in an environment free
from oppression, discrimination and
prejudice, this will encourage them to
develop a positive sense of their own
identity
• The fostering service will support
WKHLGHQWLÀHGDLPVDQGREMHFWLYHVRI
the child or young person’s care plan
and placement plan as well as work
alongside other professionals in the
implementation of this
• The fostering service will work in
partnership with other professionals to
promote contact between children who
are looked after and family and other
VLJQLÀFDQWSHUVRQV
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8. Children’s guide
Subject to the child’s age and
understanding, the fostering service in
conjunction with the Participation &
Rights Team ensures that children and
young people receive the Children’s Guide
at the point of placement and that the
foster carers explains the contents of the
Children’s Guide in a way that is accessible.

The Children’s Guide includes a summary
of the fostering service and what it can
expect of foster carers, the fostering
service and their responsibilities. The
Children’s Guide also provides information
on useful contacts. These are listed below:

2IÀFHRIWKH&KLOGUHQ·V&RPPLVRQHU
Website:

www.childrenscommissioner.gov.uk

Address:

$QQH/RQJÀHOG&KLOGUHQ·V&RPPLVVLRQHUIRU(QJODQG
Sanctuary Buildings, 20 Great Smith Street, London, SW1P
3BT

Telephone:

0207 783 8330

Freephone children’s
helpline:

0800 5280731

Department of Education
Website:

www.education.gov.uk/help/contactus

Address:

Department of Education, Piccadilly Gate, Store Street,
Manchester, M1 2WD

Telephone:

03700002288

Ofsted
Website:

www.ofsted.gov.uk

Address:

Piccadilly Gate, Store Street, Manchester M1 2WD

Telephone:

0300 123 1231

Email:

enquiries@ofsted.gov.uk
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9. Services provided
Overview

The fostering service approves foster
carers to look after children aged 0-18
years, at which time foster carers may
wish to continue to care for young people
as part of a staying put arrangement. The
Pathway Team, East Riding of Yorkshire
Council’s Leaving Care Service assesses
and manages staying put arrangements, the
services will work together to ensure a
smooth transition to the new arrangement
for the carer and young person.
Many of the children placed have
H[SHULHQFHGGLIÀFXOWLHVLQFOXGLQJDEXVH
or neglect before being fostered. Some
children and young people present with
very challenging behaviour, special needs or
complex health conditions.
The fostering team recruits, trains and
assesses prospective foster carers and
supports them when they attend East
Riding of Yorkshire Council’s fostering
panel. A range and number of different

types of fostering provision ensures
ÁH[LELOLW\LQPHHWLQJFKLOGUHQ·VLQGLYLGXDO
needs. Approved foster careers are
supported through regular visits called
‘supervision visits’ these are undertaken
by fostering social workers, other support
visits will be undertaken by support staff,
from the fostering service. Following
approval foster carers will continue to
be reviewed in line with the National
Minimum Standards, the fostering service
and its partners will continue to offer
support and guidance to carers so that
they not only meet the minimum standards
but are supported to go above and beyond
and ensure children and young people are
given the best opportunity to achieve their
potential.
Financial allowances are paid to foster
carers above the national recommended
rates for each child. These allowances may
be supported by additional ‘skill’ payments
to foster carers, plus a weekly supplement
for teenagers over 13 years of age.
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A loyalty bonus is also paid to each
fostering household on completion of their
Annual Review. Additional payments may be
available to support foster carers; examples
of such payments are setting up costs,
equipment and travel/mileage costs.
In order to ensure children are
appropriately placed, their needs are met
and outcomes are improved, the fostering
team staff work closely with a range of
other professionals, these include: child
care team social workers, children’s
safeguarding and looked after children’s
LQGSHQGHQWVDIHJXDUGLQJUHYLHZLQJRIÀFHUV
children’s home staff, health service and
educational staff, such as the ‘looked after’
FKLOGUHQ·VQXUVHHGXFDWLRQZHOIDUHRIÀFHUV
and school teachers.

Mainstream fostering

‘Mainstream’ is a term used to describe
foster carers who are approved for a
particular number, age and gender of
FKLOG UHQ 3ODFHPHQWVPD\EHIRU
• Short term care/place of safety emergency care whilst assessment and
care planning is carried out or until a
crisis is resolved.
• Medium term care – whilst legal
proceedings or a longer term birth
family crisis is resolved.
• Long term care – more permanent
care for children with a plan of
permanence through foster care.
• Parent and child arrangements have
been developed by the fostering
service in line with the BAAF Good
Practice Guidance November 2011.
The scale of this provision is however
limited in terms of the number of
carers suitably experienced to provide
this type of care.

Respite foster carers

There are a small number of foster carers
who provide regular, planned respite
to children. They may also provide a
temporary home for children on either an
emergency basis, or, for a planned short
period of time.

Connected person/family or
friends networks

Temporary approval is made for some
immediate/emergency arrangements
whilst more thorough assessments and
arrangements are considered; temporary
approval as foster carers lasts for ordinarily
16 weeks. Connected person’s /family or
friends are carers who have been
formally approved as foster carers so that
they can care for a child who is in the care
of the local authority but who is a relative,
family friend or otherwise known to
WKHP&KLOG$UUDQJHPHQW2UGHUV &$2 
DQG6SHFLDO*XDUGLDQVKLS2UGHUV 6*2 
provide the opportunity to bring and
secure permanence for children who are
12

placed with connected persons /family and
friends; to ensure that the best outcomes
are achieved for the child, their carers and
the local authority. Adoption orders are
another route to obtain permanence for
some children.
Applications for SGO, CAO, will be
considered and if appropriate endorsed by
the East Riding Permanence Panel, usually
prior to the court process commencing. A
decision about permanence through long
term fostering will also be considered and
if appropriate approved by the Permanence
Panel.

Short break foster carers

Foster Carers care for children and young
SHRSOHZKRKDYHDUDQJHRIGLIÀFXOWLHV
and challenges in their lives. This includes
looking after a small number of children
and young people who have complex
special needs, this could include those
children and young people with physical,
emotional additional needs, autism and

$WWHQWLRQ'HÀFLW+\SHUDFWLYLW\'LVRUGHU
$'+' 
The Fostering Service works with the
East Riding Disability Team to shape care
arrangements in line with the requirements
of the children and young people who are
in need.
The Short Breaks provision is a continuing
area of development and the availability of
longer term specialist Foster Carers is also
a priority for expansion.

Parent and child arrangements
The fostering service is working towards
increasing its offer of parent and child
foster carers/placements.

Early permanency planning
placements

The aim of Early Permanency Placements
is to place babies/children who cannot be
safely cared for within their own families
with a substitute family on a fostering
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basis who can then adopt the child on
the making of the appropriate legal order
and the approval of the match by the
adoption agency. These placements will
be made at birth or as soon as possible
after the babies have been removed from
the care of their birth family. This will
ensure that they do not endure the moves
experienced by babies/children when local
authorities follow the traditional sequential
route to adoption. Early Permanency
Placements will protect the children
from the risk of harm to their emotional
and general development caused by the
disruption to their attachment as a result
of the moves of placement often built
into sequential planning. The emotional
uncertainty associated with possible and
actual placement moves is held by the
adults rather than experienced by the
child. In other words, the adults take
the risks. Those adopters who become
IRVWHUFDUHUVVXEMHFWWR 5HJXODWLRQ$
CPP and CR England Regulations 2010
Miscellaneous Amendments 2013) for Early
Permanency Placements will be required
to undertake all the foster carer duties and
responsibilities until either the adoption is
IÀQDOLVHGRUWKHFKLOGUHWXUQVWRWKHELUWK
IDPLO\$VSHFLÀFUHFUXLWPHQWDVVHVVPHQW
and training process is led by the Adoption
Team.

Services provided to children in
foster care

A wide range of other services are
provided by the local authority for children
in foster homes and some of these are
listed under ‘Supporting Foster Carers’
below. Additional services for children
include:
•
•
•
•
•

Participation and rights team – CICC
Consultation events
Independent advocacy service
Specialist contact support for family
contact/ transport/supervision
Connected person carers’/family and
IULHQGV·KDYHDVSHFLÀFVXSHUYLVLQJ
social worker to help with the
particular support needs of this group.
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10. Recruitment,
approval and reviewing
of foster carers
Recruitment

may be arranged to meet the needs and
to recognise the differing circumstances
The fostering service produced a detailed
Recruitment Marketing Plan for 2019/2020 of potential mainstream and connected
person foster carers. Formal checks
and a further Recruitment Strategy will be
such as health, employment reference,
developed to inform the next Marketing
'LVFORVXUHDQG%DUULQJ6HUYLFH '%6 
Plan.
will be commenced; this is Stage 1 of the
Advertising is key to recruitment and East
assessment process. Where appropriate,
Riding of Yorkshire Council use a range
further visits are made to the family to
of marketing activities including posters,
explore any areas of concern. East Riding
radio, social media, newspaper advertising,
of Yorkshire Council currently uses the
information evenings, event advertising.
Coram BAAF assessment tools but other
(QTXLULHVDUHWDNHQE\WKH),6+7HDP
)DPLO\,QIRUPDWLRQ6HUYLFH+XE RQ assessment reports may be used, notably
Fostering Network forms and reports.
396469 and followed up by the Fostering
The full Coram BAAF Form F assessment,
service.
this is Stage 2, will commence and will
normally be completed within six months
Information for enquirers
but our aim would be within three to
Enquiries are responded to as soon as
IRXUPRQWKV WKH&RUDP%$$))RUP&
possible, the target is within 24 hours of
used for all connected persons/family and
WKHLQLWLDOHQTXLU\6SHFLÀFDOO\GHVLJQHG
friends will be completed normally within
information packs that give basic process
16 weeks). If potential foster carers are
information and highlight the needs of
unable to proceed with the assessment for
children who are fostered are mailed out
any reason the assessment will be ended,
to the enquirer.
recommencement of the assessment
Enquiries are followed up by telephone
process may be started with completion of
contact and once the relevant family detail
a new application. The foster panel will be
forms are completed an initial assessment
informed of any Stage 2 assessments that
visit may be arranged.
are not completed.
Enquirers who wish to proceed with their
fostering application will then be asked
to complete an agreement/consent for
checks to be undertaken. Potential foster
carers will also be invited to the next
available ‘Skills to Foster’ course but this
15

11. Recruitment of East
Riding of Yorkshire
Council employees/
elected members
Staff and elected members are supported to
consider fostering for the Council. East Riding
of Yorkshire Council is a Fostering Friendly
Employer. As a supportive and responsible
employer we want to enable foster carers
who work for us to balance their work whilst
being a foster carer for East Riding of Yorkshire
Council. This means:

•
•
•
•

Up to three days paid leave for assessment
and training prior to approval
Flexibility at work
Paid leave up to one day to attend Foster
Panel
Special leave policy

Consideration will be given during the Stage
1 and Stage 2 assessment about any potential
FRQÁLFWRILQWHUHVWRUSRWHQWLDOGLIÀFXOWLHV
arising from access of information about

children, their circumstances and other foster
carers. Arrangements will be put in place to
DYRLGUHGXFHRUPDQDJHDQ\SRVVLEOHGLIÀFXOWLHV
DQGPDLQWDLQFRQÀGHQWLDOLW\

Criteria for assessment

Applications for foster carers will be accepted
on the basis of the applicant’s capacity to
offer appropriate care to children who are
looked after, regardless of their background,
race, culture, language, gender, religion, sexual
orientation, age or ability. Anyone over the
age of 21 may apply to become a foster carer
H[FHSWLRQDOO\RYHU\HDUV 7KHVNLOOVDQG
knowledge that are required of foster carers
are assessed according to the assessments
criteria contained in the assessment report
FXUUHQWO\&RUDP%$$))RUP)RU& 
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Assessment and approval
Regular pre-approval training courses are
held across the year and courses run in
the evening and on weekends to maximise
access for prospective foster carers.
Training is a regulatory and policy
requirement for every prospective and
approved foster carer and foster carers
training skills are reviewed annually.
All foster carer applicants, members of
their household over 18 years of age
and any adults who are likely to have
unsupervised contact with the children
placed are required to apply for an
enhanced Disclosure and Barring Service
'%6 FKHFN&KHFNVDUHDOVRPDGHZLWK
WKH163&&66$)$1+67UXVW3UREDWLRQ
Service, employer, previous employer;
and with birth children, schools, nursery,
health visitors, school nurse and the local
authority child protection register.
A standard medical examination and
report is requested from each applicant’s
doctor and commented on by the
fostering panel medical adviser. Any
potential medical issues are discussed at
an early stage before proceeding to a full
assessment.
Written references are sought from at
least two, usually three personal referees,
each referee is normally visited and a
written record made of their comments
regarding the applicant’s suitability
to become a foster carer: similar
comments from two family members
are also requested. Proof of identity and
employment checks are also carried out.

partner in a couple relationship will not be
accepted, both partners must be assessed
to be suitable for approval as foster carers.
Any children of the applicants will be
interviewed and involved in the assessment
process according to their age and
understanding.
If applicants are divorced or long term
relationships have ended contact is usually
made with previous partners, particularly if
there are children from the relationship.
A home study assessment is undertaken
DQGLVLQFOXGHVDSHUVRQDOSURÀOHRIWKH
applicants own experiences, relationships
SDVWDQGSUHVHQW SDUHQWLQJFDSDFLW\
experience and understanding of issues
facing looked after children and their
families. The CorumBAAF form F
Framework is used during the assessing
process. The CorumBAAF form C is
used for connected person/family and
friend’s assessment. The form F and C are
the property of East Riding of Yorkshire
Council.
All of this information is shared with
the prospective foster carer in a written
report that is presented to the fostering
panel. After commenting on the report,
applicants are invited to attend the
fostering panel and will be present for
part of the panel discussion relating
to their application. Approval is usually
given for 0-18 years and a ‘preference’
may be included for the foster carers
most appropriate fostering arrangement
or restrictions put in place if there are
important limiting factors for approved
status.

Applicants will be interviewed in their own
home. Where there is a joint application
each applicant must be seen alone on at
least one occasion. Applications from one
17

Foster panel and approval of
prospect foster carers
East Riding of Yorkshire Council fostering
panel usually meets at least monthly to
make recommendations of approvals,
reviews and de-registrations of foster
FDUHUV$SHUVRQVXLWDEO\TXDOLÀHGDQG
independent of the fostering team and the
council chairs the fostering panel.
Following consideration of cases, the panel
makes a recommendation and a verbal
outcome is given immediately to attending
applicants.
All applicants will receive a verbal and later
a formal written notice of the fostering
panel decision maker’s decision about their
approval. Any appeals can be made within
28 days and may either make further
representation to the foster panel or
have their assessment considered by the
Independent Review Mechanism. Foster
carers will be advised on how to use this if
they are unhappy with a fostering services
decision.

Review of fostering households
Foster carers are reviewed every year
and a range of information is collated for
a review meeting, which is chaired by an
LQGHSHQGHQWUHYLHZRIÀFHU(YHU\WKUHH

years a renewal of the pre-assessment
checks is completed and informs the
annual review. The review will address the
previous year’s experiences of the foster
carers as well as any quality of care and
support issues and past and future training
health and safety issues are reviewed and
fully addressed. The review process is
an opportunity to acknowledge foster
carers’ achievements and to identify
their strengths and areas for further
development. A review will always be held
following any issues/investigations in the
standard of care or following a section 47
investigation.
The review meeting will also explore
whether the terms of approval should
be recommended for change. Changes
of approval through the review process
may be presented to the fostering panel
for recommendation to the agency
decision maker unless the foster carer is in
agreement with the proposed change and
the fostering social worker also agrees and
a report is written supporting the change
– this will be presented to the agency
decision maker. The foster carer will have
28 days to make representations if there
are changes recommended by the panel to
their approval terms or status. Appeals can
be made to the foster panel or the IRM.
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12. Training for foster
carers
Following the pre-approval training course
‘Skills to Foster’ all foster carers are
required to progress to the Post Approval
Core Training programme within their
ÀUVW\HDURIEHFRPLQJDIRVWHUFDUHUDQG
complete the Department of Education
Training & Development Standard training.
$GGLWLRQDOO\ÀUVWDLGDQG6DIHJXDUGLQJ
Board training are required for all foster
carers.
There are further programmes of in-house
training such as the Foster Care Core
'HYHORSPHQW %DQG DQG3URJUHVVLYH
'HYHORSPHQW %DQG SURJUDPPHIRU
foster carers who wish to further improve
skills and be considered for increased skillbased fee payments.

7KHUDSHXWLF&ULVLV,QWHUYHQWLRQ )RVWHULQJ 
7&, I LVSURYLGHGIRUIRVWHUFDUHUVZKR
are or who may be managing children’s
GLIÀFXOWDQGFKDOOHQJLQJEHKDYLRXU7KH
training promotes a positive approach,
via non-physical means, in working to
reduce and understand the more troubling
behaviour of some children and young
people being fostered. Wherever possible,
other occasional courses and workshops
may also be funded or made available to
foster carers.
The diagram and table shown on the
next pages illustrate the training and
development process and contents for
foster carers.
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Developing skills matrix
for East Riding of Yorkshire
Council’s foster carers
Foster carer
pre approval
training

Foster carer
post approval
core training
band 1

Foster carer
development
band 2

Attend skills to foster
programme

To be completed within
12 months or 18 months
for connected person/
family and friends of
approval

Minimum of 12 months
experience

CoramBAAF form F
assessment
CoramBAAF form C
assessment

Attend and complete
core training

All band 2 foster
carers must meet the
requirements as set out
in the Department of
Education Workbook

Portfolio demonstrating
competency to be
completed

Successful completion
of the Department of
Education Workbook
&RPSOHWHÀUVWDLG
training
Complete ERYC
Safeguarding Board
training

Attend foster carer
training

Approval at fostering
panel

Maintenance of child’s
SODFHPHQWÀOH

Portfolio to demonstrate
competency to be
completed

Approved and registered
to take placements

Life story memorabilia.
Positive feedback
through the review
process

Complete therapeutic
crisis intervention
IRVWHULQJ WUDLQLQJ
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13. Supporting foster
carers
The fostering team provides a range of
services to foster carers and these are
designed and delivered to enable and
support the foster carer to maintain and
sustain children who are looked after to
achieve their potential through support in
a stable homely environment.

Social activities

Supervising social workers

Support groups

Each foster carer has a named fostering
team social worker who is responsible
for the foster carer’s supervision, support
and development. Contact with the foster
carer is maintained through telephone calls
and regular home visits. National Minimum
Standards require foster carers to be
visited regularly; however,the fostering
team has a good practice target to
undertake supervisory visits every month
and to include an annual unannounced
inspection to the fostering household.
Support to the foster carer is also available
from children’s safeguarding team and
looked after children team social workers
who have children placed in the foster
home as well as support from professionals
who wrap around the child and the carer.
Out of hours support
East Riding of Yorkshire Council foster
FDUHUVKDYHDFFHVVWRWKH2XWRI+RXUV
(+D6+7HDP (DUO\+RXUVDQG6DIHJXDUGLQJ
+XE ZKHQWKH\QHHGVRFLDOZRUNHUDGYLFH
RUDVVLVWDQFHRXWRIQRUPDORIÀFHKRXUV
This is accessed through ‘lifeline’ call
centre.

The fostering team assists in organising
foster care household social events
throughout the year. Such events include,
foster carer spring time activity, a summer
activity outing and a children’s Christmas
party.

These groups are held in different
locations across the local authority and are
open to all foster carers; the groups are
dependent upon foster carer attendance.
The groups discuss a variety of topics, are
attended periodically by guest speakers, are
facilitated by the fostering social workers
but are foster carer led.

East Riding of Yorkshire
Council’s ‘Fostering in Focus’
electronic newsletter
The fostering team provides every foster
carer and children in placement with
up-to-date national and local information
on topics, issues and developments
through the bi-monthly Fostering in Focus
magazine. News events, feedback and
children’s successes are also reported
through the magazine. The magazine has
been designed to enable foster carers and
children to become involved and have a
voice by publishing their articles and by
entering competitions in the magazine.

21

Provision of educational
support services
Specialist educational support is available
to foster carers in the fostering service.
There is a ‘virtual’ head teacher for
children who are looked after who
considers how to improve attainment and
improve partnerships with schools in the
East Riding.
East Riding of Yorkshire Council fostering
service recognises the need to improve
looked after children’s attendance at
school. The fostering service works
closely with the carers in addressing this
LVVXHDQGWKLVKDVUHVXOWHGLQDVLJQLÀFDQW
improvement in attendance of children
in foster care in recent years. Within
children’s services we have an expectation
that holidays will not be taken in term
time and that children are not routinely
taken out of school. There are exceptional
circumstances in which a child can take a
holiday during term time and the fostering
service works in line with this policy
The fostering service works alongside and
supports education initiatives for looked
after children by promoting children’s
educational needs to our foster carers.
Carers are expected to attend personal
education planning meetings with the
young people and, where appropriate, the
supervising worker will also attend.
Training resources, materials, guidance and
support are available to foster carers and
social workers via the education welfare
RIÀFHUV

Complaints procedure
East Riding of Yorkshire Council and young
people’s social care operates a complaints
service which is independent of the
fostering service.

Foster carers are given a Complaints and
&RPSOLPHQWVOHDÁHWDQGLQIRUPDWLRQ
including contact points, detailing the
process if they wish to make a complaint.
Birth parents are given a copy of the
&RPSODLQWVDQG&RPSOLPHQWVOHDÁHWLQ
the information pack for parents which is
taken out by social workers of children in
placements.
The child can also make their views known
through the review system and are able to
complete an online questionnaire or they
are sent a consultation form about the
placement prior to the foster carer review.
Support is available from the Participation
& Rights Team to complete the review
documentation. Details of how to
complain and how to contact Ofsted
are available in the Children’s Guide. It is
acknowledged that many disabled children
cannot access the complaints process in
this form because of their leaning and
FRPPXQLFDWLRQGLIÀFXOWLHV$QLQGHSHQGHQW
advocate can be appointed for the child
where this is appropriate.

Allegations
All allegations in relation to foster carers
are investigated and actioned through
the Children’s Safeguarding Teams or
Looked After Children’s teams reporting
WRWKH/RFDO$XWKRULW\'HVLJQDWHG2IÀFHU
/$'2 RQEHKDOIRIWKH(DVW5LGLQJ
Safeguarding Children’s Board under the
procedures of Investigating Allegations
Against Adults Caring for Children. Foster
carers are offered independent support
during this process which can be accessed
YLDWKHLUIRVWHULQJRIÀFHURUE\GLUHFW
contact

22

Provision of therapeutic
services

Provision of leisure, sport,
cultural and religious activity

Provision of health support

Children who are looked after and their
foster carer families in the East Riding
are able to have free access to a range of
leisure activities throughout the Yorkshire
area. Swimming at East Riding of Yorkshire
Council leisure centres is subsidised for all
children in fostering households in the East
Riding and foster carers are encouraged
to ensure children are taught to swim. A
leisure pass is available for each fostering
household.

The fostering service has a referral route
to the Child and Adolescent Mental
+HDOWK6HUYLFHV &$0+6 ZKRSURYLGH
therapeutic input to children and young
people in foster placements, consultation
to carers, social workers and other
professionals involved in the child or your
personal care.

Children who are looked after are likely
to have had adverse care experiences
prior to becoming looked after. Their
physical and emotional health and wellbeing is monitored through an initial health
assessment on entry to care and annual
health assessments for children who
continue to be looked after. Foster carers
will ensure all health needs are supported.

Independent support

Occasionally, foster carers may be subject
to allegations being made against them
or the foster carers may be experiencing
RWKHUGLIÀFXOWLHV
The independent support service offers
the foster carers totally independent
support and advice if these situations arise.

Foster care support

Foster care support is a scheme that
allows practical support to be offered to
certain foster carers. Practical support can
include domestic help, periods of child care
or babysitting to allow the foster carer to
attend training, support groups and social
events. It is also offered to foster carers
who have a sudden health emergency or
who need a brief period of respite or
assistance especially where they are caring
for a number of children or a particularly
demanding child. This is a limited service
and is dependent upon resource availability.

Foster carer training and supervision
promotes the importance of leisure
provision for looked after children and
young people, and the expectation that
carers will seek out and support new
experiences and activities to enhance
children’s self-worth, social development
and independence.

Information on community play schemes,
clubs and holiday activities are provided
to our carers on a regular basis through
QHZVOHWWHUVDQG),6+ )DPLOLHV,QIRUPDWLRQ
6HUYLFH+XE 
We aim to support all young people in
their religious and cultural beliefs and
customs. We ensure that information
is available to provide understanding of
different cultures and religions. We will
provide resources that may be needed to
ensure young people are able to practice
their beliefs and customs.
We are committed to directly challenging
racism and ensure that all young people
who access our services are aware of
our policies in relation to anti-oppressive
practice and anti-racism. We will ensure
that all people are treated equally,
regardless of age, sex, sexuality, ethnicity,
disability or religion.
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Vehicle provision
When possible and subject to appropriate
resources, the fostering team may assist
with the occasional short term hire of
appropriate sized vehicles where there are
three placements or more so that foster
carers, their children and foster children
can have holidays and occasional outings

The setting up grant
Once approved, foster carers are given
ÀQDQFLDOVXSSRUWZLWKSURYLGLQJEHGURRP
furniture, bed linen and safety equipment
for children they are fostering. Additional
GLVFUHWLRQDU\ÀQDQFLDODVVLVWDQFHPD\EH
available dependent upon circumstances.
Agreed car mileage claims will be
considered and paid at the Council’s
VWDQGDUGUDWHV UHYLHZHGDQQXDOO\ 

Post 18 arrangements
East Riding of Yorkshire Council is
committed, wherever possible, to provide
young people in care the opportunity to
UHPDLQZLWKWKHLUFDUHUVSRVW NQRZQ
as a ‘staying put’ arrangement) and is
actively working towards providing a
ÁH[LEOHUDQJHRIRSWLRQVWRHQDEOHWKLVWR
happen. All young people leaving the care
system will, wherever possible, be given the
opportunity to access a supported lodgings
placement irrespective of whether or not
they have been in foster care. This will
either be through remaining with former
carers, or by moving to a new placement
post 18.

will involve the young person, their social
worker, the carers and, where applicable,
the fostering social worker. Work to help
young people develop their independent
living skills should begin at an earlier
age, and be an inherent part of the care
placement.
Young people who are fostered by carers
registered with East Riding of Yorkshire
Council will be given the opportunity
to remain with their carers post 18 on
a supported lodgings or ‘staying put’
arrangement, subject to the agreement of
the carers concerned. This arrangement
will be supported for up to 3 years,
depending on the circumstances of the
individual young person.
Financial support for a supported lodging
placement is provided with the expectation
that the young person will be increasingly
ÀQDQFLDOO\VHOIVXIÀFLHQWLQDSODQQHGZD\
and to help them prepare for an eventual
move to independent living. At this stage,
it is expected they will have had the
opportunity to manage their own money
and budget for living expenses at a realistic
level.
The Fostering Team and Pathway Team
work closely together to achieve smooth
transitions to adulthood for young people
in foster care.

The council considers that early discussion
and preparation for post 18 arrangements
is key to a successful transition. This
process will start from the age of 16, and
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14. Support to the
fostering team
Support services
Support services provide a range of
administrative, minute taking and word
processing tasks including CoramBAAF
Form F and Form C reports and
fostering panel administration to ensure
compliance with the Fostering Regulations
and National Minimum Standards. The
fostering team and wider fostering
personnel value the support they receive
from support services. Normally,
support services staff are expected to be
experienced in clerical support work when
they are appointed to post.

Children and families services
staff
The child care teams, children’s
safeguarding teams, Looked After Children
team and Pathway team are responsible
for the looked after child’s care plan. The
fostering team works closely with the
social workers to ensure that children
are ‘matched’ to appropriate foster
carers. Children’s social workers are
supervised by Safeguarding and Looked
After Children’s Team Managers, who are
accountable to Area Managers, who in turn
are responsible to the Service Manager and
+HDGRI6HUYLFH

retention, production of the enewsletter
and in promoting all aspects of the
fostering service.

Independent fostering
UHYLHZLQJRIÀFHU
7KHLQGHSHQGHQWUHYLHZLQJRIÀFHULV
responsible for all of the East Riding of
Yorkshire Council’s foster carer reviews
and as such works closely with the
fostering team and the foster panel. The
IRO is managed by East Riding Children’s
Safeguarding Board.

)RVWHULQJGHYHORSPHQWRIÀFHU
The fostering service is proud of its
training programmes, which are facilitated
and organised by the designated fostering
GHYHORSPHQWRIÀFHUZKRVLWVZLWKLQWKH
foster team. The fostering development
RIÀFHULVDSURDFWLYHPHPEHURIWKH
fostering service through the development
and delivery of a range of training courses.
7KHIRVWHULQJGHYHORSPHQWRIÀFHULVDOVRD
foster panel member.

0DUNHWLQJRIÀFHU
7KHPDUNHWLQJRIÀFHUDVVLVWVWKHIRVWHULQJ
team with foster carer recruitment and
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15. Management
structure
1. East Riding of Yorkshire Council’s

fostering team and the wider
fostering service are ultimately
accountable to the elected members
and the chief executive of the
council.

6. Child care social workers are

responsible for the care plans,
placement plans and regulatory visits
to children placed in foster care and
the social workers are accountable
to their respective Children’s
Safeguarding Team or Children
Looked after Team Managers. The
strategic development of the child
care services is overseen by the four
area managers.

2. The provision of day-to-day fostering
services is the direct or coordinated
responsibility of the fostering team
manager who is accountable to and
supervised by the Children Looked
After Area Manager.

7. As part of East Riding of Yorkshire

3. The fostering team consists of a

team manager, three senior social
workers, 12 fostering social workers,
1 who is newly registered and
completing the ASYE, 1 social work
apprentice and four experienced
care coordinators. All hold a current
DBS disclosure. The team also
includes a specialist learning and
GHYHORSPHQWRIÀFHUDQGDPDUNHWLQJ
RIÀFHU

4. A strategic lead and decision-making

UROHLVSURYLGHGE\WKH+HDGRI
Children and Young People’s Support
and Safeguarding Services.

5. The Service Manager Early Years and

Family Support is the named ‘Agency
Decision Maker’ for the purpose of
recommendations made to the East
Riding of Yorkshire Council fostering
panel.

•
•





•



•
•

•
•

Council and its corporate partners
the fostering team has access to the
support and services of a range of
specialist staff that include:
Legal advisers
Medical advisers
3UDFWLFHGHYHORSPHQWRIÀFHU
6SHFLDOLVWWUDLQLQJRIÀFHU
,QGHSHQGHQWUHYLHZLQJRIÀFHUIRU
foster carers
+XPDQUHVRXUFHRIÀFHUV
+HDOWKDQGVDIHW\RIÀFHUV
Support service staff
3DUWLFLSDWLRQDQGULJKWVRIÀFHU
(GXFDWLRQZHOIDUHRIÀFHUV
0DUNHWLQJRIÀFHU IRVWHULQJ
Performance technician
Value for money and consultancy
team
&$0+VVXSSRUW
Designated Nurse for children
looked after
Virtual School and partners
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16. The Pledge to
children in care and care
leavers
This is East Riding of Yorkshire Council’s
Pledge.

children and young people who are looked
after and care leavers.

It is a promise made by the council and its
partners to all children and young people in
care and to care leavers.

The Pledge is for children and young people
DQGFRYHUV¶<RXU+HDOWK<RXU6DIHW\<RXU
)LQDQFHV<RXU$FWLYLWLHVDQG+REELHV/HDYLQJ
Care’.

Each year the Pledge will be checked to make
sure it is working and meeting the needs
of everyone involved but most importantly
that it makes a real difference to the lives of

A full copy of the Pledge is provided to all
foster carers and is available on request by
FRQWDFWLQJ  

Pledge to

Children in
care and care
leavers
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Contact details
The fostering team
Childcare resources

5RRP%)&RXQW\+DOO&URVV6WUHHW%HYHUOH\+8
9BA

Telephone:

 

Duty desk:

 

Duty email:

fostering@eastriding.gov.uk

Website

www.eastriding.gov.uk/fostering

Foster carer recruitment and enquiries
),6+ )DPLO\
Information Service
+XE

01482 396469

2IÀFHRIWKHFKLOGUHQ·VULJKWVGLUHFWRU
Website:

www.childrenscommissioner.gov.uk

Address:

$QQH/RQJÀHOG&KLOGUHQ·V&RPPLVVLRQHUIRU(QJODQG
Sanctuary Buildings, 20 Great Smith Street, London,
SW1P 3BT

Telephone:

0207 783 8330

Department of Education
Website:

www.education.gov.uk/contactus

Address:

Department of Education, Piccadilly Gate, Store Street,
Manchester, M1 2WD

Telephone:

0370 000 2288

Ofsted
Website:

www.ofsted.gov.uk

Address:

Piccadilly Gate, Store Street, Manchester M1 2WD

Telephone:

0300 123 1231

Email:

enquiries@ofsted.gov.uk
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