Community Safety Partnership
Minutes
18th December 2017
Room 1 County Hall, Beverley
In attendance:
Cllr Shaun Horton (in the chair)(SH) Cabinet member and Portfolio Holder for Community
Safety
Claire Watts (for item 3)(CW)
East Riding External Funding Team
Catherine Law (for item 3)(CL)
East Riding External Funding Team
Sian Broughton (SB)
Chief Executive - ERVAS
Kevin Hall (KH)
Director of Children, Families and Schools ERYC
Phil Gadd (PG )
Superintendent – North Bank Communities
Debbie Fagan (DF)
Engagement Officer – Police and Crime Commissioner’s
Office
Paul Abbott (PA)
Head of Housing, Transportation and Public Protection
Neil Griffiths (NG)
ERYC Public Health
Tony Margetts (TM
ERYC Public Health
Marie Chappell (MC)
Safeguarding Adults Board
Robbie Walker-Brown (RWB)
Business Manager –Police and Crime Commissioner’s
Office
Max Hough (MEH)
ERYC Manager Crime and Disorder/DV Services
Kate Munson (KM)
Director of Humberside National Probation Service
Apologies
Allen Cunningham
Chief Superintendent Phil Ward
(Keith Hunter is attending the partnership March 2018 – Robbie Walker Brown attending in his
stead)
No
1
2

Item
Welcome and introduction.

Member
SH

The notes of the last meeting held on 25th September 2017 were
approved.
Matters arising were discussed and substantive items are covered in
the agenda.
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Presentation by East Riding of Yorkshire Council External Funding CW/CL
Team
Claire Watts provided a comprehensive summary of the role,
management and scope of the External Funding Team, circulating
handouts and leaflets which explained and outlined different aspects
of the service in which members may have an interest.
Described European Social Fund (ESF) and other similar funding

opportunities eg, the ERDF and place-based growth for community
safety.
CW emphasised their role in supporting local business, one which
the creation of Local Economic Partnerships (LEPs) had expanded.
TM asked about the potential for an ESF bid for Humber-wide bid.
It was agreed that a Humber-wide bid would be more sensible that
an East Riding of Yorkshire based “skills for offender” bid as it
would reflect how prisoner releases worked across the area.
RWB - LEP have started to build a justice sub-group (one of the
first in the country). This is predicated on the idea (amongst others)
that meaningful employment leads to massive drops in re-offending.
KM – MoJ contract has a very good service from the provider –
needs and wants are very complex.
RWB recommended that the appropriate mechanism for applying
for cross-Humber funding should be the LEP.
The Group agreed with this and Robbie/Probation/Public Health
reps will report back as appropriate
RWB
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Police and Crime Commissioner (deferred until next meeting)
JSIA and Community Safety Partnership Strategy

Keith Hunter
MEH

MEH summarised the process, themes and background of both the
Joint Strategic Intelligence Assessment and the Crime & Disorder
Strategy which covers the East Riding of Yorkshire.
The Board approved the strategy as presented with the following
comments /amendments:
-

The term “DV” should be replaced with Domestic Abuse (DA)
(Supt Gadd).
There should be mention made of rurality of the area and the
distinctiveness of certain parts of the area should be
emphasised (DF will provide an advisory paragraph).
DF
Some mention could be made of the distinctiveness of
demographics, particularly reference to older people.

MEH will circulate the document with those changes. He thanked
Nigel Brignall for producing the JSIA and also the group for
‘turning around’ the comments and amendments in short order.
MEH
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Crime Reduction Fund
Approved applications:
i) Goole Community Group - £8,900
ii) Hornsea Town Council - £10,000
iii) Hull FC - £10,000

iv) Gilberdyke District Leisure Association - £4700 (Group has six
months to raise balance of funding needed)
v) New Life Support - £8,888.40
NOTE: Applications for CCTV were, in general, deferred until the
CSP can produce a guidance note for applicants covering basic
principles for bidders.
In total, £42,488.40 of funding was approved from a total “applied
for” sum of £132,161.61.
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Police and Crime Commissioner Funding – Phase 1&2
Funding applications: recommendations and consideration
The Police and Crime Commissioner (PCC) has made funding
available to the East Riding Community Safety Partnership. In
2017/18 this amounted to £0.831m. The funding is in two equal
phases both of which are allocated by the CSP. Applications for
Phase 1&2 funding were sought and evaluated. Eight applications
were received for Phase One funding. These were1:
i)
ii)
iii)
iv)
v)
vi)
vii)
viii)

Fairway Process (ASB team, ERYC ) - £100k per annum for
three years
Neighbourhood Watch (ERYC) - £15,661 per annum for three
years
Children’s DV Service (ERYC) - £31,100 per annum for three
years
East Riding Adult Safeguarding Board - £29,410 per annum for
three years
East Riding Children’s Safeguarding Board £27,000 for one
year
Positive lifestyles – Sport Play and Arts service - £35,900 per
annum for three years
Youth Offending Service (ERYC) - £80,398 per annum for
three years
Don’t Look Back – Prison mentoring – Hull and East
Yorkshire MIND

All applications apart from item viii) were approved.
Please note that the funding for the Positive Lifestyles was
incorrectly listed as £35,900 for the three years not for each
year in the agenda papers.
Five applications were received for Phase 2 funding. These were:
i)
ii)
1

Volunteer service – ERVAS - £26,273 per annum for three
years
Low cost gardening service – Green team - £30,000 for one

All applications were subjected to a rigorous ‘pre-CSP’ assessment process – they were
required to reach a ‘score threshold’ before submission to the CSP Board

year
iii) Intensive engagement project – NACRO - £84,610 for one
year
iv) Risk taking roadshow, Youth and Family Support service £32,875 for two years
v) Strategic Review Officer for CSP (ERYC) - £31,225 for 15
months.
All the above applications for Phase Two funding were
approved.
The total cost of applications approved for Phase 1 is £319,469.
The total cost of applications approved for Phase 2 is £257,529.
Post meeting note: The Office of the PCC has clarified that monies
approved for Phase 1 funding can only be definitively approved
from April 2018 – March 31st 2019. This is because the Home
Office had, at the time of the discussion, not confirmed three yearly
funding for the Policing Service budget. It is expected that further
confirmation will be issued as soon as possible. The position has
not changed from the position confirmed in the first instance in
2012 (the inception of the “PCC system”). However, the PCC’s
office will undertake as far as possible, to confirm a three year DF
position to assist with service and project planning. DF will contact
the partnership when further clarification is issued.
8

Scrutiny of Phase One Project evaluation forms
Members agreed that the detailed documents were very useful for
deriving learning points from ongoing project and service work.
However, they also agreed that some further attempt to distil these
positive and negative learning points could be made to make the
agenda item less unwieldy and useful to CSP priorities. Max Hough
agreed to examine this and bring a piece of work to a future
meeting.
MEH
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Reducing Reoffending Board (paper)
TM outlined some of the issues facing the Board and the group
agreed that it needed extra momentum. All agreed that the
commitment and enthusiasm of the Community Rehabilitation
Company (CRC) would be required in leading the proposed group
into a new strategic direction.
TM
The refocused Board will meet again in January and will report back
on a refreshed strategy to the CSP when the document is ready.
Amy Gilbert
PJA also pointed out that further work was being done on reporting
mechanisms and strategic direction through the embryonic
Domestic Abuse Steering Group which will report to the CSP and
both Safeguarding Boards.
MEH
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Briefing Papers/Standing Items from Members
i) Community Trigger – PCC office is doing some national work
– focus is on this through the national group of PCCs.
Also, North Lincolnshire seems to be a good practice area.
ii)

National Probation Service Update - KM advised that MAPPA
continues to be very well supported. There were some process
findings in the recent serious case review but MAPPA had
taken defensible actions.

iii) CRC – Deferred
iv) ASG Board – peer review – no longer undertake SCRs: they are
now known as “Safeguarding Adults Reviews”. Working with
HFRS on ‘hoarding’ protocol, vulnerabilities, and other items.
PJA asked whether Public Protection services were
involved – MC confirmed that they were.
v/vi) Children’s Safeguarding Board update and Child Sexual
Exploitation – undertaken partner self-assessments SG board
(children) – have agreed how they are taking that forward.
Received a helpful update from the recent inspection. Also a
presentation about Bridlington South project.
CSE – one of the priorities is child sexual abuse including
exploitation.
Also received a presentation from the police at a recent group
meeting
Making sure we keep emphasis on our priorities.
Appreciate there’s exploitation but increasingly, it’s criminal
exploitation rather than sexual.
“County Lines” becoming a problem – larger criminal gangs
using cuckooing tactics – use of social media means that they can
cover their tracks very easily and quickly.
vii) Modern Day Slavery - PJA summarised the latest position
regarding modern day slavery - -trained over 500 staff on when
something doesn’t ‘feel right’. PJA asked about representation
in Humber slavery partnership. This is one of the stronger
partnerships at the table and it is Humber-wide.
All referral mechanisms are set up through the partnership
MDS 1 (form) to Superintendent Gadd.
11

AOB
No other items were raised
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Date and time: Next meeting – 19 March 2018 Room 1 County Hall

– time TBC (should be 9.30)

MEH

