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FOREWORD
We are pleased to present the 2021 update of the Council Business Plan 2020-25 which sets out the
council’s priorities. As the Leader of the Council, I am determined to build on our strong track record of
delivering high-quality services. This has been a particularly challenging year, not just for the East Riding,
but across the world, and our primary focus, both for the next year and beyond, is on a strong and
healthy recovery from the pandemic, for our residents, communities, businesses, partnerships and staff,
whilst continuing to successfully deliver and develop those services vital to our residents and the area.
Our vision, Your East Riding... Where everyone matters continues to reflect the importance of our
ambition for everyone we serve to have the best possible quality of life. Our five priority areas set out
the framework for how we work towards the vision and achieve our goal of an East Riding which is a
safe and thriving place to live, work, shop, learn, play, invest and visit.

GROWING THE ECONOMY is at the heart of our plans, recognising that a
strong economy contributes significantly to improving other factors that can
contribute to a healthy population. We will continue to build on our approach to
commercialism, business growth and our strong track record of attracting high
profile inward investment together with the branding and promotion of a strong
and sustainable tourism and cultural offer for the area.

VALUING OUR ENVIRONMENT responding to climate change, safeguarding
our heritage and developing our infrastructure remain key priority areas. Flood
alleviation and construction projects continue, with the priority being to provide
residents and businesses with the confidence that their homes and assets are safe.

PROMOTING HEALTHY LIFESTYLES is being driven through the Health and
Wellbeing Strategy, which sets out a vision for ‘An East Riding where all residents
are supported to enjoy their maximum potential for health, wellbeing and participation,
throughout their lives’. Tackling health inequalities, which in a number of instances
have been exacerbated by the Covid-19 pandemic, will be a particular focus
within our recovery planning.

PROTECTING THE VULNERABLE and supporting residents in times of need
runs throughout all of our work. Our Strategy for Adult Social Care sets out our
approach to maximising our resources and investing in opportunities that prevent,
reduce and delay the need for long term care. There will be a much greater focus
on the community offer, personal resilience and the single point of access into our
services using a ‘strengths based approach’.

HELPING CHILDREN AND YOUNG PEOPLE recognises the importance of
focusing on supporting and inspiring children to raise their aspirations and reach
their potential. Working effectively with partners and schools, there is a particular
focus on providing early help to support and protect, specifically those with
special educational needs, children looked after by the council or those eligible for
free school meals, to ensure they achieve their full potential. Specific action will
continue to be taken to help ensure that the impacts of the pandemic on learning
and development do not blight future prospects.
Underpinning these priority areas are the key themes of agile working, digital and commercialism.
Broad reaching developmental activity and ongoing work is planned as we move on from the
experience and learning gained during the pandemic to introduce new ways of working to ensure
that the council is able to maximise the opportunities presented across these areas and deliver at pace.
This plan also contains important headline information on how we will use our resources effectively
to achieve our priorities through sound financial planning.
We hope you can take the time to read this plan which, in this period of change and transition, sets out
how we plan to do things differently to ensure we can continue to deliver our priorities and maintain
the quality of life we value in Your East Riding... where everyone matters
matters.
Councillor Richard Burton
Leader of the Council

Caroline Lacey
Chief Executive
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INTRODUCTION
Opportunities and Challenges
Many residents enjoy a good quality of

events or significant financial and community

life, benefiting from strong and supportive

challenges, particularly those relating to

communities, which have been crucial in the

austerity measures. This approach means

collective response to the Covid-19 pandemic.
Historically, the East Riding has featured
low unemployment, low crime, good
educational attainment and life expectancy,
but our strong starting position has likely to
have been significantly impacted, both in
2020 and beyond. Early research indicates
that those most affected by the pandemic
are likely to be those who were already more
vulnerable in relation to health inequalities

we have been able to continue to deliver
good quality services whilst very effectively
managing our finances and maintaining good
performance. The ongoing pressure on
resources, brought about first by the largest
public sector budget cuts in history and
now followed by the widespread impacts
of the pandemic, has been immense, and
at a time of continuing increases in demand.
In response, we have shown ourselves to

and wider determinants of health.

be resilient, adaptive and innovative, seizing

The East Riding economy, whilst relatively

created to help ensure that we continue to

diverse, is heavily dependent on small
businesses, a limited number of major
employers (mainly in manufacturing),
tourism and the public sector. Providing
supporting infrastructure e.g. highways,
broadband and flood alleviation measures,
attracting new investment and visitors, and
supporting existing businesses to survive and
grow, all remain key priorities for the council,
in addition to developing and progressing
measures to support recovery from
the pandemic.

opportunities where these exist or can be
deliver the best range of services possible.
This culture, and the ability to work at pace
in a focused and flexible way, will undoubtedly
support the council to deliver on both its
vision for a strong and healthy recovery from
the pandemic and any future challenges and
opportunities such as those resulting from
the UK’s departure from the EU.
Our experience and commitment to
continuous improvement means that we are
well placed to take forward opportunities
which the pandemic has presented and build

our countryside for the benefits of improved
health and wellbeing and our workforce adapt
at pace to maintain appropriate support for
our residents, particularly those who are most
vulnerable. The strength of our community
spirit, which we, together with our partners,
will continue to develop and support, will
form a vital part of helping ensure that we
secure a strong and sustainable recovery that
seeks to benefit all of our residents.
We will focus this work through the activities
and oversight of the council’s five Recovery
Task Groups established in June 2020 and
which cover the following thematic areas:
■ Economic
■ Protecting the Vulnerable
■ Community Recovery, Protection

As a council, we have a strong track record

on positive behaviour changes, in addition to

of effectively managing challenges including

the ability to deal with the challenges.

emergency response, recovery and future

We have seen greater community

■ Organisational

planning, such as in relation to flooding

involvement and resilience, increased use of

■ Finance

and Confidence

Our ability to continue to deliver services and
the key actions we plan to prioritise during
the life of this plan relies on our response to
both the renewed financial pressures we face
and the growth in demand for many of the
services we deliver, both of which have been
significantly exacerbated in 2020. We have
continued to make significant investments in,
for example, flood defences, which were
successfully put to the test by a period of
prolonged heavy rainfall throughout autumn
2019. However, the area’s propensity to
both flooding and coastal erosion due to our
complex geography, combined with increasing
impacts of extreme weather events, continues
to pose a substantial risk to many residents’
wellbeing and properties, the local wider
infrastructure and the economy. With around
50 per cent of the population living in areas at
risk of flooding, we have delivered a number
of flood alleviation schemes and have a further
programme of capital investment planned for
the future.
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INTRODUCTION
To complement this approach, a scrutiny
review panel has been established to develop
and strengthen our approach to mitigating
and adapting to the impacts of climate change
and this is scheduled to produce its initial
report and recommendations this year. In
addition, the council has a statutory obligation
to regularly review and assess air quality in its
area and it is required to submit an Annual
Status Report (ASR) to the Department for
Environment, Food and Rural Affairs (Defra)
setting out the strategies employed to improve
air quality and any progress that has been
made. Defra has confirmed its acceptance of
the findings of the 2020 ASR and has provided
positive feedback in its appraisal report,
commending the council on a detailed review
and extensive supporting evidence. In its
recommendations for future actions, Defra
has advised that the council should develop
particulate-specific measures to improve air
quality and commence continuous monitoring
in order to identify daily trends and as a means
against which progress with these measures
can be assessed. Overall air quality within
the East Riding nevertheless continues to be
good, with monitoring results indicating a
general reduction in levels of nitrogen dioxide
compared with previous data.
The council has a strong track record of
attracting high profile inward investment,
such as the recent impressive investment by
technology giants Siemens to establish a train
manufacturing plant in Goole. The council
continues to promote the message that the
East Riding is open for business and provides
training and support to ensure local residents
are able to benefit from the opportunities this
investment brings.

the area as an attractive location in which
to do business together with a workforce
supported to gain the appropriate skills to
maximise those opportunities. Training and
development will be key activities for the
council and this will include strong support for
apprenticeships through the Apprenticeship
Levy and central government’s ‘Kickstart’
scheme for young unemployed people.

The local economy continues to benefit from

growth in online shopping during the

investment by the council too, such as the

pandemic with resultant impacts on more

£9.9million refurbishment and extension of

traditional retail models, some outlets in

the Hornsea Hub, with new facilities including

smaller settlements have thrived as key

an extended Tone Zone on the first floor

service points for local communities. Providing

overlooking the promenade, a new extended

appropriate support to the retail sector

café area, new changing rooms, two new

to help it reposition its offer to best meet

squash courts and a dedicated spin and

changing demands through, for example,

exercise studio. The pool area and changing

exciting initiatives such as the Goole Town

rooms have also been extensively refurbished.

Deal, will be a key focus for activity and this

The redevelopment also sees the town’s

will be closely linked to work to promote

library, customer service centre and

the East Riding more strongly as a great

resource centre relocating to the new

holiday and visitor destination encompassing

facility, as well as the children’s centre.

a broad and unique cultural and tourism offer.

Many of our services continue to explore

Attracting and retaining increased visitor and

commercial opportunities, for example,

tourist numbers will, accordingly, be a key

our commercial waste service. The long

element of work and targeted investment

term viability of some of our towns provides

undertaken to further develop and sustain the

particular challenges as residents’ shopping

local economy. Similarly, the newly established

behaviours and expectations change and

Hull and East Riding Local Economic

evolve. However, whilst there was a huge

Partnership will seek to further promote

The range of issues faced by the council
requires us to develop new models for
service delivery, often in conjunction with
our partners and utilising new technologies.
In order to maintain those vital services which
address the needs of the most vulnerable in
our communities, we are continuing the move
to expanded self-service. This is coupled with
building personal and community resilience,
a process which was accelerated through
the council’s response to the pandemic and
helped provide effective support during
2020 in order to best meet the needs and
requirements of our residents, building on
our unique East Riding community spirit.
The significant and ongoing pressure on the
Adult Services budget arising, primarily, from
an ageing and growing population of older
people and the rising costs of commissioning
care from private providers, has informed the
need to change our approach to social care.
We know, for example, that speedy, intensive,
skilled help, for short periods, at critical times,
can make a real difference to getting back on
our feet and being able to cope again.
To help achieve this, we intend to refocus and
maximise our resources through our ‘Your Life.
Your Way’ change programme within Adult
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INTRODUCTION
Social Care and invest in opportunities that
prevent, reduce and delay the need for long
term care. We will commission and provide
coordinated services to ensure delivery of
improved wellbeing outcomes for people.
The biggest change will be a much greater
focus on both the community offer and a
single point of access through which expert
specialist advice and guidance will be provided.
Our children generally achieve good
educational attainment, above regional
and in line with national averages, despite
a long history of being one of the worst
funded education authorities nationally.
However, there is still a significant gap
in attainment for some groups of young
people, such as those entitled to free
school meals or children who are looked
after and improvement in achievement and
attainment of vulnerable children remains a
priority and is being managed through the
‘protecting the vulnerable’ recovery task
group. Education for all children and young
people has been significantly disrupted during
the pandemic and this is likely to have been
more so for these groups of children and the
recovery task groups are focused on this.
Protecting children from harm remains a key
priority, with children’s services continuing
to sustain the early help offer, delivered
through our network of children’s centres.
A comprehensive improvement plan following
the 2019 Ofsted inspection is in place.
We continue to implement the Special
Educational Needs and Disability (SEND)
reforms as these provide an ideal opportunity
to improve our support for children and
young people with SEND and their families.

A key priority remains to deliver the action
plans developed in response to the high needs
strategic review, SEND Strategy and the
SEND Peer Challenge to ensure children and
young people aged 0-25 years with SEND are
supported to achieve their full potential.
The Welfare Reform agenda saw the
completion of the Universal Credit (UC) full
service implementation across the East Riding
in December 2018. The impact on residents
and the council has been assessed throughout
the rollout and we have worked closely with
others, such as the Hull & East Riding Citizens
Advice Bureau, to help recipients through
the various UC processes to maximise and
manage income. There has been a significant
increase in the number of benefits claimants
in 2020. The East Riding out of work claimant
count rose from 1.6 per cent in February 2018
to 4.4 per cent in November 2020, largely
as a result of the impact of the pandemic.
A new Financial Inclusion Strategy is under
development and the council’s response is
being coordinated through the Economic
Recovery Task Group.
Around half of our population live in rural
areas and sometimes isolated communities
which can provide additional challenges,
such as increased costs in service delivery,
rural transport and access to services. In
response, and with almost every resident
in the East Riding using the local transport
network on a daily basis, the council maintains
an extensive highways network which includes
carriageways, footways and cycle ways, street
lights, traffic signs and highway bridges. In light
of declining funding for highway maintenance,
keeping this network in a condition that is fit

for purpose is essential. Our bus network,
particularly in rural areas, has faced noticeable
reductions in funding in recent years and the
pandemic has again resulted in significant
additional challenges. This is being addressed
through a range of initiatives, working with
local communities, to make local services
more sustainable.

further improve the way it works, including

Developing the right environment to help
progress the achievement of a housing offer
that meets the wide range of identified
needs across the East Riding will be a key
priority. The council will look to maximise
the opportunities available through the Local
Plan, the Housing Strategy and its planning
responsibilities. Delivery of an ambitious
housing target over the next five years will
be a key aim and the council will consider
how best this can be achieved, including
consideration of entering the housing market
where appropriate to help provide an
appropriate stimulus to development.

its public sector partners from the EU exit

Digital technologies have changed the way in
which people live their lives, including how
they shop, bank and communicate. This has
raised the expectations of our residents for
transactional services and information to
be available through their own device, any
time, day or night, mirroring the experience
they have with banking and retail. Whilst
the council recognises the challenge it faces
in these areas, for example around the
availability of reliable broadband connections
in rural areas, it is also aware of the huge
opportunities presented by increasing its
use and development of digital technologies.
Accordingly, the council is actively looking
at how it can channel these technologies to

benefits for the area from the devolution

how staff can work in a more agile way, enable
economic growth, support the environment
and benefit residents, whilst at the same time
ensuring that no one is left behind.
There will be as yet unquantified impacts on,
and opportunities for, local government and
process as this progresses. Likewise, there are
likely to be impacts on and opportunities for
our communities and local businesses and the
council will endeavour to respond positively
to such challenges, working closely with its
partners across a range of sectors. There
may also be changes to ongoing government
programmes and legislation which have a
direct impact on the council and its partners,
such as in relation to the UK Prosperity Fund
and the ‘levelling up’ agenda.
Similarly, there may be real opportunities and
agenda and the council, working closely
with Hull City Council, have submitted an
ambitious bid based on a mayoral combined
authority for the two areas which, if approved,
could see considerable financial benefits and
local autonomy becoming a reality.
This five year Council Business Plan
will continue to take advantage of the
opportunities available in order to help
tackle the ongoing challenges faced within
the East Riding.

KEY FACTS ABOUT THE EAST RIDING OF YORKSHIRE
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OUR COUNCIL SERVICES

341,173 people live
in the East Riding
of Yorkshire (1)

157,760 households in an
area covering approximately
930 sq/m (2)

The council
is responsible for
3551km of road (1)

70,882 concessionary
bus passes held by
East Riding residents (2)

45,333 school pupils in
150 schools (2)

93% households
with at least superfast
broadband (4)

11,418 traditional council
dwellings for rent and
67 shared ownership
dwellings (6)

1 million library issues
across 23 public
libraries and
4 mobile libraries (3)

93% rural by area
44% rural by population (6)

38,848 street lights owned by
East Riding of Yorkshire Council
+2,832 community
owned/funded (2)

£178,375,630 council
spend in the East Riding
Economic Area (2)

Average annual tourist
spending of £97 million (5)

77.6% employment rate
(population aged 16-64) (7)

195,857 people of working age (16-64)
89,346 people aged 65+
11,062 people aged 85+ (1)

Sources: 1 - ONS (2019), 2 - VOA (2020), 3 - ERYC (2019), 4 - OFCOM (2018), 5 - Visit Britain (2017), 6 - Census (2011), 7 - APS (2020-06)

5.83 million visits
a year to our
leisure facilities (2)

95% of people say that
social care services have
made them feel safe
and secure (4)

12,717 East Riding of
Yorkshire Council employees
(including school based staff) (5)

47,085 tonnes of general waste,
44,070 tonnes of garden and food waste and
35,358 tonnes of recyclable waste collected (2)

Sources: 1 - ERYC (2019), 2 - ERYC (2018), 3 - Library count includes MSCs - ERYC (2018), 4 - ASCOF (Mar 2018), 5 - ERYC (2020)
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OUR VISION,VALUES AND BEHAVIOURS
Our Values and Behaviours support at
the same time as the council’s vision, Your
East Riding... Where Everyone Matters
and help guide how we work with each
other, with our partners and residents and
communities to achieve the vision.

Your East Riding...
WHERE EVERYONE MATTERS
OUR VALUES AND BEHAVIOURS... how we work day-to-day

Quality

Pride

Respect

We work together
to provide the
best services possible

We are proud of what
we do and we positively
embrace change

We treat people fairly
and are open, honest
and lead by example

I do my best for the
people I serve

I am an ambassador for
East Riding of
Yorkshire Council

I can be trusted to do the right thing
and be ethical in my actions

I make every pound of the
public purse count
I work with colleagues
and external partners to
achieve the best results

I am motivated and strive to
continually improve services

I care about my work,
my colleagues and the people and
communities I serve

I have a flexible attitude
and strive to innovate

I value people, listen and
respect their views
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OUR WORKFORCE
‘A modern workforce in a modern workplace, where everyone matters’
The changes to how people work since
March 2020, brought about by the pandemic,
has been a catalyst to look at new and more
effective ways of working for the future, once
the pandemic is over. This new approach will
not simply be a continuation of the working
arrangements of 2020, nor a return to
previous arrangements. Instead it will involve
new agile working arrangements being
introduced. This will be designed in a way
to benefit staff, residents and taxpayers.
In the future, we will be more concerned
about what our staff do, than where they
are or how they get the job done. We
will look to combine stability with pace
and we will use tools and approaches that
encourage innovation and creativity. We will
think through what our offices should be
for and what they should look like and this
approach will be underpinned by great digital
technology and the current roll out within
the council of Microsoft 365.

Photograph taken pre-COVID

This approach, consistent with our vision
and values, needs to apply to all staff across
the council and is being driven by the
Organisational Recovery Task Group and
the Everyone Matters Board. This process
will require the support and input of our
workforce who will be involved throughout.
The drive to become a more agile organisation
in terms of how we work, will be a core part
of the new People Strategy that is currently
being developed.

Online training
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ASSESSING NEEDS, UNDERSTANDING OUR RESIDENTS
We use local intelligence and data to inform what we need to prioritise and to better understand
customers, residents and their needs. It is more important than ever that we use quality research,
data and intelligence to help us target our services at those who need them most. Our use of local
intelligence, working closely with our partners where appropriate, helps us ensure that residents’
needs are met and that services are delivered in the right places and in the right way. Some of the
ways we use intelligence and share it with our partners are:

Needs Assessments
We conduct a range of strategic assessments,
often with partners, in order to analyse
demand on services and to plan and deliver
services effectively. We use a combination
of published data and directly available
intelligence from partners and residents to
undertake needs assessments. Assessments
include:
■ Population Assessment
■ Local Economic Assessment
■ Joint Strategic Needs Assessment
■ Strategic Housing Market Assessment
■ Pharmaceutical Needs Assessment
■ Thematic Assessments, including debt and
poverty, armed forces and Lesbian,
Gay Bisexual and Transgender (LGBT).

Customer Insight
We use a range of tools and techniques that
provide insight into customers’ preferences
and needs and have developed an East Riding
specific segmentation tools to support this
process. This approach helps us to design and
deliver services that are more effective and
targeted at those residents who will benefit

most from them. We also use intelligence
to design social marketing campaigns which
can inform and support people, e.g. smoking
cessation, healthy weight management, alcohol
misuse by adults.
The East Riding Intelligence Hub is a platform
designed to ensure that resident and service
users can easily access and utilise key data
about the East Riding. The site not only draws
together vital information about the area, but
presents it in a comprehensive format with
the addition of a supporting narrative from
service area specialists. The indicators used
on the website provide further information
on deprivation, education and skills, economy
and employment, housing, crime, and
the environment. By drawing down from
open source data, the website is able to
automatically update with the most recent
releases as well as using national data sets
and service specific data from across the
public sector.

Consultation

Cluster meetings

Is regularly undertaken to capture the public’s
input on matters affecting them, using a
variety of methods including focus groups
and surveys. Its main aim is to improve
the efficiency, transparency and public
involvement in decision making processes.
Internal consultations also gain staff views,
expertise and suggestions to guide decision
making. All current consultations can be found
on the consultation finder (on the council’s
website) along with the outcomes of previous
consultation.

Following the success of the first series of
Ward based ‘cluster meetings’, which were
held between July and September 2019 to
listen to councillors about the key, big issues
facing their respective Wards that they had
identified or which had been raised with them
by residents and organisations in those areas,
the Leader has made clear his continuing
desire to ensure that the voice of his fellow
councillors, as the democratic representatives
of residents, were listened to, understood and
fed into the strategic and financial planning
processes that underpin the council and
what it does. Consequently, a further series
of meetings were successfully held, both
physically and virtually as pandemic related
restrictions changed, during the autumn of
2020. Feedback from the meetings has been
used to inform this Plan, and in particular, the
priority actions.
Photograph taken pre-COVID
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OUR CORPORATE PRIORITIES
The council priorities show how we will
achieve the vision of Your East Riding...
where everyone matters.

OUR PRIORITY

The following section outlines the key actions
we will take to deliver these priorities.
In planning our actions, we have undertaken
equality analyses of key policies and strategies
which underpin these priorities to ensure
that any potential impact is identified.
All equality analyses for the Council Business
Plan can be found on our website.
The pandemic has had wide ranging and
perhaps as yet unknown longer term
impacts on our residents, communities
and businesses. A wide range of services
have transformed, at speed to respond to
need and this will continue to be a core
commitment throughout the life of this plan.

OUR PRIORITY

OUR PRIORITY

GROWING
THE
ECONOMY

VALUING
THE
ENVIRONMENT

PROMOTING
HEALTHY
LIFESTYLES

Working with others to support
sustainable economic growth and
strong communities, ensuring the
East Riding is a great place to invest
in, live, work and visit.

Responding to climate change,
developing our infrastructure and
safeguarding our heritage.

Helping people to stay healthy,
strong and ﬁt for the future.

OUR PRIORITY

PROTECTING
THE
VULNERABLE
Supporting in times of need,
protecting from harm and improving
the quality of life.

OUR PRIORITY

HELPING CHILDREN
AND YOUNG
PEOPLE
ACHIEVE
Supporting and inspiring children to
raise their aspirations and reach their
potential.

“Through the delivery of our Business Plan
priorities, we will help secure a strong
and healthy recovery from the pandemic
for our residents”

GROWING THE ECONOMY
■ Support economic growth and resilience
by attracting new investment and enable
existing local businesses to survive, grow
and prosper
■ Maintain and enhance our towns, villages
and high streets as attractive, safe,
digitally connected and healthy centres
for business, homes, visitors, services
and facilities
■ Work with Hull City Council to secure
a devolution deal that benefits the
East Riding
■ Work to equip people with the skills they
need to enter, re-skill and progress in the
labour market and meet the demands of
the local economy
■ Support transport connectivity for
residents and businesses through
improvements to services and
infrastructure, including sourcing
external funding
■ Embrace commercial opportunities to
strengthen the council’s financial position
and support the local economy
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■ Improve connectivity and capitalise on
digital technology and opportunities
within the East Riding to enable the area
to be a place of innovation and inclusion,
where the benefits of digital investment
are harnessed, maximised and shared
across residents, businesses and partners
■ Strengthen the rural economy by
supporting agriculture and sustainable
tourism especially in light of EU Exit
process and the pandemic
■ Working with the new Hull & East Riding
Local Enterprise Partnership, support
businesses and the economy to recover
from the pandemic
■ Develop the marketing and branding of
the tourism and cultural offer across the
East Riding
■ Manage the transition to and impacts
of the UK exiting the European Union
and secure funding from successor
arrangements to EU structural funds
for jobs, growth, skills and inclusion
programmes.

■ Improve the range of housing, quality
and choice available to meet the needs
of our residents
■ Deliver the Local Plan Review that will
consider sustainable development across
the East Riding in line with national
requirements

Market Stall
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CORPORATE PRIORITY: GROWING THE ECONOMY

Our Values

Stakeholders
Strategic Outcome

Priorities

Quality

Pride

Respect

We work together to provide the
best services possible

We are proud of what we do and
we positively embrace change

We treat people fairly and are open,
honest and lead by example

Local Businesses

Local Training and
Education Providers

Local Enterprise Partnerships

Neighbouring Local Authorities

Job Centre Plus

Voluntary and Community Sector

Residents

Working with others to support sustainable economic growth and strong communities, ensuring the East Riding is a great place to invest in, live, work and visit
Support economic growth by attracting new
investment and enable existing local businesses to
survive grow and prosper

Maintain and enhance our towns and villages
as attractive, safe and healthy centres for
business, homes, services and facilities

Work with Hull City Council
to secure a devolution deal that benefits
the East Riding

Work to equip people with the skills they need to
progress in the labour market, and meet the demands
of the local economy

Support the local transport infrastructure, including
sourcing external funding

Embrace commercial opportunities to
strengthen the council’s financial position and support
the local economy

Improve the range of housing, quality and choice
available to meet the needs of our residents

Deliver the Local Plan Review that will consider
sustainable development across the East Riding
in line with national requirements

Strengthen the rural economy by supporting
agriculture and sustainable tourism especially in light of
EU Exit process and the pandemic

Working with the new Hull & East Riding Local
Enterprise Partnership, support businesses and the
economy to recover from the pandemic

Develop the marketing and branding of the tourism
and cultural offer across the East Riding

Manage the transition to and impacts of the UK
exiting the European Union and secure funding from
successor arrangements to EU structural funds for
jobs, growth, skills and inclusion programmes

Improve connectivity and capitalise on digital technology and opportunities within the East Riding to enable the area to be a place of innovation and inclusion,
where the benefits of digital investment are harnessed, maximised and shared across residents, businesses and partners

Strategies/Plans

Economic Development Strategy and
Local Economic Assessment

Financial Inclusion Strategy

Housing Strategy

Employment and Skills Strategy

Strategic Enablers

Performance Indicators

Local Transport Plan
Local Plan

‘Levelling Up’ Fund

Greenport Hull

Strategic Housing Assessment

Devolution

External Funding opportunities

Broadband Delivery UK

Rate of enterprise births per 10,000 working age population
Amount of development on allocated land
Increase in Gross Value Added per head in the
East Riding (percentage of national rate)
Net additional homes provided
Supply of ready to develop housing sites and
their equitable distribution across the area

Employment growth in SMEs across
the East Riding
UK Broadband take up
Value of external funding attracted
into the area

Percentage of school age children
looked after achieving 5 or more grades 9-5
(including English and Maths)
16 to 18 year olds who are not in education,
employment or training (NEET)
Percentage of actionable defects repaired
within 24 hours

VALUING THE ENVIRONMENT
■ Provide for the sustainable development
of the East Riding and protect the built
and natural environment to support
economic growth

■ In light of the new Agriculture Bill
support and enhance the connectivity
between land management, farming
and food production

■ Implement and build on the
recommendations of the Climate Change
Review Panel to develop and strengthen
our approach to mitigating and adapting
to the impacts of climate change

■ Work collaboratively to decarbonise
energy, industry and transport to support
the Humber LEP’s commitment to carbon
neutrality by 2040

■ Ensure that in becoming a more agile
organisation, the council chooses to work
in a way that benefits the environment
and helps to reduce carbon emissions
■ Deliver the local flood risk management
strategy to reduce the risk and impact
of flooding
■ Provide a sustainable approach to
managing the impacts of coastal change
on communities and businesses
■ Promote and encourage the prevention
of waste and optimise re-use and
recycling rates
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■ Support healthy and sustainable travel
options, particularly for short local trips,
through the delivery of the Walking
and Cycling Strategy and Local Cycling
and Walking Infrastructure Plans as key
elements of the Local Transport Plan
■ Encourage the take up of electric
vehicles as a greener alternative to
petrol and diesel transport through the
delivery of the Public Electric Vehicle
Infrastructure Strategy as part of the
Local Transport Plan

■ Develop the use and management
of our green and blue spaces to
improve opportunities to enjoy
the local environment

Flood Alleviation Works

CORPORATE PRIORITY: VALUING OUR ENVIRONMENT		

Our Values

Stakeholders
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Quality

Pride

Respect

We work together to provide the
best services possible

We are proud of what we do and
we positively embrace change

We treat people fairly and are open,
honest and lead by example

Residents

Defra

Neighbouring Local Authorities

Environment Agency

Highways England

Town and Parish Councils

Voluntary and Community Sector

Businesses

Responding to climate change, developing our infrastructure and safeguarding our heritage

Strategic Outcome

Priorities

Provide for the sustainable development of the
East Riding and protect the built and natural
environment to support economic growth

Implement and build on the recommendations of
the Climate Change Review Panel to develop and
strengthen our approach to mitigating and adapting to
the impacts of climate change

Deliver the local flood risk management strategy to
reduce the risk and impact of flooding

Provide a sustainable approach to managing
the impacts of coastal change on communities
and businesses

Promote and encourage the prevention of waste
and optimise re-use and recycling rates

Develop use and management of our green and
blue spaces to improve opportunities to enjoy the
local environment

In light of the new Agriculture Bill support and
enhance the connectivity between land management,
farming and food production

Ensure that in becoming a more agile organisation,
the council chooses to work in a way that benefits the
environment and helps to reduce carbon emissions

Work collaboratively to decarbonise energy,
industry and transport to support the Humber LEP’s
commitment to carbon neutrality by 2040

Support healthy and sustainable travel options, particularly
for short local trips, through the delivery of the Walking and Cycling Strategy
and Local Cycling and Walking Infrastructure Plans as key elements
of the Local Transport Plan

Encourage the take up of electric vehicles as a greener alternative to
petrol and diesel transport through the delivery of the Public Electric Vehicle
Infrastructure Strategy as part of the Local Transport Plan

Local Plan

Local Transport Plan

Joint Sustainable Waste Management Strategy

Shoreline Management Plan

Local Flood Risk Management Strategy

Biodiversity Action Plan Strategy

Corporate Environmental Management System

Environmental Policy Delivery Plan

East Riding and Hull Joint Minerals Plan

Strategic Enablers

External Funding opportunities

Greenport Hull

Devolution

Performance Indicators

Energy usage indicator (to be developed)
Percentage of principal roads where maintenance
should be considered

Percentage of household waste sent for reuse,
recycling and composting
Percentage of municipal waste land filled
ISO14001 certification maintained

Residual household waste per household
Number of households at risk of flooding
Percentage of parishes with an Emergency Plan which
has moved up at least 1 level

Strategies/Plans

PROTECTING THE VULNERABLE
■ Strengthen and improve services for
Carers through working together and
ensuring that their views are taken into
consideration by empowering them to
access support through community links
and social prescribing
■ In partnership with the local health
and social care economy, deliver the
‘Your Life, Your Way’ change programme
and the Better Care Programme for the
integration of health and social care in
the East Riding
■ Deliver and monitor the Adult Social Care
and Support Strategy 2019-22, which
incorporates the ‘Your Life, Your Way’
change programme
■ Further develop an outcomes focused
commissioning strategy for health and
social care by working together with
communities and providers
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■ Implement the East Riding Domestic
Abuse Strategy 2020-2023
■ Maintain a strong and clear focus on
safeguarding
■ Develop insight, analyses and
understanding of the impact from the
pandemic on the care market and work
with the sector to reshape the care
market offer to meet forecast need
■ Work with partners to develop detailed
insight and understanding of the current
and future mental health needs of
residents to inform a system wide plan
■ Develop insight and detailed
understanding to ensure the needs of
vulnerable people are met following the
impacts of the pandemic

■ Deliver and monitor health and social
care ‘system’ strategies through strong
partnership working

Caption
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CORPORATE PRIORITY: PROTECTING THE VULNERABLE

Our Values

Stakeholders

Quality

Pride

Respect

We work together to provide the
best services possible

We are proud of what we do and
we positively embrace change

We treat people fairly and are open,
honest and lead by example

Ofsted/CQC

Voluntary and Community Sector

Residents

NHS Clinical Commissioning Groups

National Probation Service

Humberside Police

Humberside Fire & Rescue

NHS Trusts and other
NHS providers

Local Healthwatch

Children’s Safeguarding Board

Safeguarding Adults Board

Developers and housing providers

Supporting in times of need, protecting from harm and improving the quality of life

Strategic Outcome

Priorities

Strategies/Plans

Strategic Enablers

Performance Indicators

Strengthen and improve services for carers
through working together and ensuring that their
views are taken into consideration by empowering
them to access support through community links
and social prescribing

Deliver and monitor the Adult Social Care and
Support Strategy 2019-22, which incorporates the
‘Your Life, Your Way’ change programme

In partnership with the local health and social care
economy, deliver the ‘Your Life, Your Way’ change
programme and the Better Care Programme for the
integration of health and social care in the East Riding

Further develop an outcomes focused commissioning
strategy for health and social care by working together
with communities and providers

Deliver and monitor health and social care ‘system’
strategies through strong partnership working

Implement the East Riding Domestic Abuse
Strategy 2020-2023

Develop insight, analyses and understanding of the
impact from the pandemic on the care market and
work with the sector to reshape the care market
offer to meet forecast need

Work with partners to develop detailed insight and
understanding of the current and future mental health
needs of residents to inform a system wide plan

Develop insight and detailed understanding
to ensure the needs of vulnerable people are met
following the impacts of the pandemic

Vision and Strategy for
Adult Social Care

Housing Strategies

Health and Wellbeing Strategy

Strategies for Libraries, Museums
and Sport, Play and Arts

‘System’ Strategies

Financial Inclusion Strategy

Domestic Abuse System Strategy

Affordable Warmth Strategy

Legislation and national guidance

Integrated commissioning for better outcomes framework

‘Your Life, Your Way’ programme

East Riding Place Partnership

Number of carers registered with the
Carers Support Service
Overall satisfaction of carers with social services
The proportion of people who use services
who say that those services have made them
feel safe and secure

Proportion of people using social care
who receive direct payments
Overall satisfaction of people who use services
with their care and support
Outcome of short term support to
maximise independence

Proportion of adult Safeguarding enquiries where
individuals Making Safeguarding personal outcomes are
partially/fully achieved
Detailed measures relating to the
‘Your Life, Your Way’ programme

PROMOTING HEALTHY LIFESTYLES
■ Promote healthy lifestyle choices and
improve the social and economic
circumstances affecting health
and wellbeing
■ Actively support and develop
local communities and employers
(geographically and socially) to maximise
community assets, skills, experiences
and capacities to improve local health
and wellbeing
■ Build and advance new opportunities to
develop the community offer through
working collaboratively with stakeholders
and taking the learning, insights and
extensive positive outcomes of how
people and communities were supported
throughout the pandemic to maximise
community assets, skills, experiences
and capacity to improve health and
wellbeing outcomes
■ Work with our partners to address
complex health and wellbeing issues
within our communities, promoting
self-help, preventative approaches and
personal resilience

■ Work with our residents to co-produce
health and wellbeing initiatives and
innovations
■ Maximise the East Riding’s cultural offer to
support community wellbeing, including
the digital offer
■ Understand the impacts from the
pandemic on the future health and
wellbeing needs of our population using
data, intelligence and insight to inform our
public health commissioning plans
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CORPORATE PRIORITY: PROMOTING HEALTHY LIFESTYLES

Our Values

Stakeholders

Quality

Pride

Respect

We work together to provide the
best services possible

We are proud of what we do and
we positively embrace change

We treat people fairly and are open,
honest and lead by example

East Riding health and social care
‘System’ partners

Residents and communities

Neighbouring Local Authorities

Primary Care Networks
(Local GP Practices)

Developers and housing providers (registered
providers of social housing and private landlords)

Voluntary and Community Sector

Helping people to stay healthy, strong and fit for the future

Strategic Outcome

Priorities for 2020-25

Promote healthy lifestyle choices and
improve the social and economic circumstances
affecting health and wellbeing

Actively support and develop local communities and
employers (geographically and socially) to maximise
community assets, skills, experiences and capacities
to improve local health and wellbeing

Work with our partners to address complex
health and wellbeing issues within our communities,
promoting self-help, preventative approaches
and personal resilience

Work with our residents to co-produce health and
wellbeing initiatives and innovations

Maximise the East Riding’s cultural offer to support
community wellbeing, including the digital offer

Understand the impacts from the pandemic on
the future health and wellbeing needs of our
population using data, intelligence and insight to
inform our public health commissioning plans

Build and advance new opportunities to develop the community offer through working collaboratively with stakeholders and taking the learning,
insights and extensive positive outcomes of how people and communities were supported throughout the pandemic to maximise community assets, skills, experiences
and capacity to improve health and wellbeing outcomes

Strategies/Plans

Strategic Enablers

Performance Indicators

Better Care Programme

Health and Wellbeing Strategy

‘System’ Strategies

Local Sustainability and Transformation Plan

Unplanned Care Strategy

Commissioning Strategies

NHS Five Year Forward View

National Transforming Care Agenda

Joint Strategic Needs Assessment

Better Care Fund

Direct Payments / Personal Budgets
/ Commissioned Services

Active Communities Initiative

Broad dashboard of indicators used to support monitoring of the delivery of the Health & Wellbeing Strategy and other related activities and initiatives

HELPING CHILDREN AND YOUNG PEOPLE ACHIEVE
■ All schools to become good or better as
judged by Ofsted.
■ Implement the Ofsted inspection of local
authority services for children (ILACS)
Improvement Plan
■ Develop insight, analyses and
understanding of the impact of the
pandemic on the educational progress of
children and young people and ensure a
robust programme of support to ensure
children can catch up and successfully fully
resume their learning journeys
■ Work effectively with our partners and
schools to provide emotional support and
early help to support and protect children
and young people in the context of the
impacts of the pandemic
■ Improve the achievement and
attainment of all pupils’ especially
vulnerable children and those accessing
alternative learning pathways
■ Ensure access to good, impartial
advice about education, pathways,
skills development and employment
opportunities for all young people
■ Protect children from harm, including
early identification and preventative help
for children at risk and children being
cared for by the council
■ Support vulnerable families by
developing capacity in communities
to increase resilience

■ Further develop the Local Offer and
deliver the actions plans relating to the
SEND Peer Challenge to ensure children
and young people are supported to
achieve their full potential
■ Work effectively with our partners and
schools to provide early help to support
and protect children and young people
■ Ensure the Corporate Parenting
arrangements continue to support and
promote the good outcomes for all
children looked after and care leavers
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CORPORATE PRIORITY: HELPING CHILDREN AND YOUNG PEOPLE ACHIEVE

Our Values

Stakeholders

Strategic Outcome

Priorities

Strategies/Plans

Strategic Enablers

Performance Indicators

Quality

Pride

Respect

We work together to provide the
best services possible

We are proud of what we do and
we positively embrace change

We treat people fairly and are open,
honest and lead by example

Children’s Trust Board partners

Children, young people and their families
(including parents and carers groups)

Safeguarding Children’s Board

Schools

Supporting and inspiring children to raise their aspirations and reach their potential

All schools to become good or better
as judged by Ofsted

Improve the achievement and attainment of all pupils’
especially vulnerable children and those accessing
alternative learning pathways

Ensure access to good, impartial advice about
education, pathways, skills development and
employment opportunities for all young people

Protect children from harm, including early
identification and preventative help for children at risk
and children being cared for by the council

Support vulnerable families by developing capacity
in communities to increase resilience

Work effectively with our partners and schools
to provide early help to support and protect children
and young people

Further develop the Local Offer and deliver the
actions plans relating to SEND Peer Challenge, to
ensure children and young people are supported to
achieve their full potential

Develop insight, analyses and understanding of the
impact of the pandemic on the educational progress
of children and young people and ensure a robust
programme of support to ensure children can catch up
and successfully fully resume their learning journeys

Work effectively with our partners and schools to
provide emotional support and early help to support
and protect children and young people in the context
of the impacts of the pandemic

Ensure the Corporate Parenting arrangements continue to support and promote
the good outcomes for all children looked after and care leavers

Implement the Ofsted inspection of local authority services
for children (ILACS) Improvement Plan

Children & Young Peoples Plan (and supporting plans and strategies)

Health and Wellbeing Strategy

Economic Strategy

‘System’ Strategies

Children’s Centres

Sufficiency Strategy

National guidance

Children’s Trust Board

Percentage of children becoming the subject of a
child protection plan for a second or subsequent time
Percentage of child protection plans lasting 2 years or more
The rate of first time entrants into the Youth Justice System aged 10-17

New Education and Health Care Plans issued within 20 weeks,
excluding exceptions
Key Stage 4 SEN cohort in education, training or employment at 17
Progress 8 attainment (Key Stage 4)

www.eastriding.gov.uk

PD/04584
printanddesign@eastriding.gov.uk
(01482) 393323

